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MARI NE CORPS BULLETI N 3902

From Conmandant of the Marine Corps
To: Di stribution List

Subj: FI SCAL YEAR (FY) 01 MARINE CORPS STUDI ES MASTER PLAN ( MCSMP)

Encl: (1) New Study and Anal ysis Projects Approved for Fiscal Year 2001
Execution
(2) Ongoing Studies Approved for Continuation
(3) Marine Corps Portion of the DON s FYO1l Annual CNA Research Pl an
(4) Studies Deferred until FY02
(5) New Study Nomi nation Form
(6) Study Directive Fornat

1. Situation. The Marine Corps Studies System (MCSS) mission is to program
budget and manage t he execution of all nonrecurring exani nations (studies and
anal yses) undertaken to provide a greater understandi ng of issues and

al ternatives concerning organi zati ons, concepts, tactics, doctrine, policies,
force structure, plans, strategies, procedures, intelligence, weapons systens,
progranms and resources. The MCSMP reflects the Marine Corps' analytic
priorities for the next FY.

2. M ssion. To announce the approved MCSMP FY0l, and to solicit study
requi renents for the FYO02 MCSMP.

3. Execution

a. Commander's Intent. Enclosure (1) lists those studies approved for
initiation in FYOl and provides a brief summary of objectives for each study.
The order of priority does not specify the sequence of initiation; however, it
will be used to allocate resources (personnel and funds) to acconplish the
st udi es.

b. Tasks

(1) Studies & Analysis (S&\) Division, MCCDC. Revise the Marine Corps
St udi es Board (MCSB) Procedures. Based on comments from menbers of the FYOO
MCSB, the functions and procedures for the MCSB nust be significantly revised.
FYO2 nom nations will be reviewed in detail by both S&A D vi si on MCCDC and
subsequently an O-6 | evel working group, before presentation to the MCSB
Publ i sh revised procedures NLT 01 June 01. Coordinate with the Operating
Forces and HQMC in the devel opnent of the revised procedures.

(2) Sponsors. Sponsors of studies approved for execution (as contained in
Encl osure (1) or (3)) must assign a Sponsor's Project Oficer (SPO and draft a
Study Directive (SD). SD format is contained in Enclosure (6). Conmandi ng
Ceneral s, HQWMC departnment heads, and MCCDC division directors nay submt study
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and anal ysis requirenents (including those study, exercise, and field
representative support requirements for the Center for Naval Anal yses) to be
considered for inclusion in the studies programto the Conmandi ng General (C
453), MCCDC, 3300 Russell Road, Quantico, Virginia 22134-5130.

(3) The Conmmanders of Marine Corps Forces Pacific, Marine Corps Forces
Atlantic, and Marine Forces Reserve will consolidate study and anal ysis
requests from subordi nate conmands. Enmergi ng and Qui ck Response requirenents
will also be subnitted using the format contained in enclosure (5).

4. Administration & Logistics. Enclosures (2) through (4) are provided for
information. Enclosure (2) lists those FYOO studi es approved for continuation
Encl osure (3) is the planned Marine Corps portion of the DON s FYOO Annual CNA
Research Plan. Enclosure (4) lists those studies deferred to FY02. This
Bulletin is applicable to the Marine Corps Reserve.

5. Command & Signa

a. New Study Nomination Form The New Study Noni nation Form standardi zes
studi es and anal ysis nonminations and facilitates the actions described in
paragraph 3b(1) above. This format is included in enclosure (6). The
Nom nation Formis al so available on the MCSS web site
(ntss. quantico.usnc.ml).

(1) Information contained in the Study Nom nation Form nust be easily
understood and stand al one; it nust nake sense wi thout reference to other
docunent ati on.

(2) Use of abbreviations and acronynms is authorized; however, specia
attention nust be given to technical acronyns and abbreviations. Al
abbrevi ati ons and acronynms nust be spelled out the first tine they are used.

(3) Each narrative section of the Study Nom nation Form shoul d be
witten in bullet format to reduce the size of the narrative.

b. Submit FYO02 requirenments, study nodifications, and cancellations to the
CG MCCDC by Wednesday, 30 May 2001 to ensure consideration in FYO2 program
Subni ssi ons shoul d be nade via the MCSS web page at ntss. quantico.usnc.ml or
138.156. 111.12. However, in the event the web site is unavail abl e, subm ssions
may be made via E-nmil. This correspondence should be sent to Ms. Sherri Smith
at smthsl @tcdc. usnc. m| (Com (703) 784-3546).

B. . RNUTIO TR,
By direction
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NEW STUDY AND ANALYSI S PRQJECTS APPROVED FOR
FI SCAL YEAR 2001 EXECUTI ON

1. Studies approved for execution under the General Studies and Anal yses
portion of the Marine Corps Studies System (In Priority Oder)

Title DETERM NE THE | MPACT OF ENCROACHVMENTS ON MARFORLANT TRAI NI NG AREA
REQUI REVENTS

Sponsor COMVARFORLANT and T&E Cnd., MCCDC

hj ectives 1. Determine the training areas, ranges, and airspace
required to nmeet the training needs of MARFORLANT forces.

2. Determ ne whether, given current and projected encroachnents or ot her
restrictions, MARFORLANT has sufficient training areas, ranges, and

ai rspace to neet current and projected training requirenents.

3. If not, determ ne what additional resources are required.

4. Deternine to what extent encroachnent, training restrictions, and
range shortfalls prevent training with [ ong-range precision weapons up to
the limts of their engagenment range.

5. Determ ne how MARFORLANT can nmitigate the effects of encroachnent on
its training areas, ranges, and airspace.

Title  SIGNALS | NTELLI GENCE (SI G NT) ELECTRONI C WARFARE (EW UVBRELLA
STUDY UPDATE FOR EMW ( EXPEDI TI ONARY MANEUVER WARFARE) 21

Sponsor Dir, Rgnts Div, MCCDC

hj ectives 1. Update existing Signals Intelligence (SIG NT)Unrbrella
St udy (DM 940501)

2. ldentify and describe potential target comunications and non-
conmuni cati ons for EMN 21.

3. ldentify MAGTF SI G NT and EWinfornmati on and technical requirenents.
(Current to 2005 and out to 2020)

4. Define MAGTF SI G NT/EW capabilities. (Current to 2005 and out to 2020
5. Determine MAGTF SI G NT/ EW deficiencies. (Current to 2005 and out to
2020)

6. ldentify alternatives to correct deficiencies discovered.

Title BALANCI NG REQUI REMENTS AGAI NST RESCQURCES FOR THE MARI NE DI VI SI ONS
Sponsor CG 2D MARDIV and DC/' S PP&O

oj ective How can Marine Divisions neet requirenents with the present and
future resource base?

Title | MPACT OF LEGQ SLATED PERSTEMPO LI M TATI ONS ON USMC TRAI NI NG,

EXERCI SES AND DEPLOYMENTS

Sponsor COMVARFORLANT

bjectives 1. Study the inmpact of the PERSTEMPO limtations mandated in
the FYOO Nati onal Defense Authorization Act.

2. ldentify the extent that PERSTEMPO per di em expenses woul d be incurred
if the Marine Corps sustains schedul ed training, exercises, and

depl oynment s.

3. ldentify those units and MOSs affected by the limtations and the
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extent to which they are affected

4. Recomend changes to schedul ed training and exercises that would

m ni mze instances of excessive PERSTEMPO wit hout degradi ng training

r eadi ness.

5. Determne the functions required in a software tool |inking MCTFS and
MCTEEP, and reconmend the best approach for devel opi ng such a tool

Title REG ONALI ZATI ON OF EAST COAST SUPPORT FUNCTI ONS

Sponsor COMVARFORLANT

hj ective To determ ne East Coast Marine Corps bases and stations and |
MEF support functions that should be regionalized in order to maxim ze

ef ficiencies and cut costs, while maintaining or increasing readiness and

quality of life (QJ).

Title RAM FI CATI ONS OF MODI FYI NG MARI NE CORPS ASSI GNMVENT POLI ClI ES FOR
MARI NES ON OKI NAWA

Sponsor 111 MEF

hj ective Determine costs and benefits of reducing turnover on Cki nawa
by: 1. Increasing the nunber of acconpanied tours.

2. Changi ng the unacconpani ed non-UDP tours to 2 years.

Title QUALITY OF LIFE IN THE UNI TED STATES MARI NE CORPS

Sponsor HOMC M&RA

hj ective The study has several purposes. The study identifies the life
areas or domains that contribute nost to global QO.. The study
establishes the relationship of global QOL to nmilitary outconmes (e.g.
retention, readiness, and performance). The study identifies problem
areas and satisfactions within each domain in order to evaluate QOL

i nvestments and determ nes the differences in perception of QOL by

denogr aphic groups (i.e. single Marines, married Marines w thout children
and married Marines with children).

Title | MPACT TO WARFI GHTI NG, OPERATI ONAL AND TRAI NI NG SUPPORT OF
AVI ATI ON TRANSI TI ON YEARS

Sponsor DC/'S Avi ation, HQWC

bjective To analyze the potential inpacts of the various aviation
platformtransitions and recapitalization efforts to warfighting,
operational and training support.

Title MNM ZI NG FLUCTUATI ON I N OFFI CER PROMOTI ON FLOW PO NTS

Sponsor DC/'S M&RA

bjectives 1. Produce an analysis or nodel that provides a quantitative
basis for recommendations to minimze fluctuation in flow points while

mai ntaining relatively simlar pronotion opportunity. For exanple, if
shortages are anticipated in FYO4 and we are building a plan in FY02, then
we could avoid pronoting a | arge cohort by distributing additiona
selections to earlier years.

2. Produce an analysis or nodel that projects the behavior of cohorts
entering into pronotion zones at each grade on an annual basis with a
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capability to update the information for future years and pl ans.

3. Produce an analysis or nodel that ties the inpacts of pronotion plans
to their secondary affects on end strength planning and budget

i mplications using quantitative measures. For exanple, reduci ng average
time to pronote for a certain grade nmay reduce the overall cost in the
MPMC account, given constant end strength constraints.

Title SYSTEMS ANALYSI S OF USMC FDP&E

Sponsor CG |1 MEF

hjective What will be the inmpact of future joint deploynment software on
USMC FDP&E busi ness practices?

Title DEVELCPI NG METRI CS TO DETERM NE O%MMC FUNDI NG REQUI REMENTS

Sponsor COWWARFORLANT and DC/'S P&R

njective Using Activity Based Costing (ABC) data, develop a set of
netrics/ nmeasures of effectiveness to deternine funding requirenments for
Base Operations activities. Activity Based Costing / Managenent (ABC/'M is
one neans by which the cost of performing an activity at a Marine Corps is
tracked. The next logical step in this process is to deternine the
required level of a certain activity (using some “industry standard”, but
with Mlitary-appropriate adjustnents). This may allow the Mrine Corps
to project “level of effort” operation and maintenance (O&M funding

requi renents nore accurately than is done currently in the POM process.

Title COVPARABLE ENLI STED M LI TARY OCCUPATI ONAL SPECI ALTIES I N THE UNI TED
STATES MARI NE CORPS

Sponsor DC/'S M&RA

oj ective The Marine Corps attenpts to retain all Marines in their
original MOS. By retaining Marines in their original MOS we can increase
t he experience level in the Marine Corps while reducing tinme in training.
Unfortunately, there are circunstances when | ateral noves are necessary to
neet MOS inventory requirenents. Laterally noving Marines into those MOSs
deened as having conparable skill sets and/or formal training may ease the
transition fromone MOS to the other and reduce the on the job |earning
curve.

Title FACI LI TATI NG ENGAGEMENT | N EAST AFRI CA

Sponsor Marine Forces Pacific

Obj ective Assess USMC engagenent initiatives in the Horn of Africa,
devel op a nethodol ogy for neasuring success, and hel p exani ne new
opportunities for cooperation.

Title OPERATI ONAL EMPLOYMENT OF THE M- 22

Sponsor DC/'S Avi ation, HQWC

bj ective The Marine Corps is on the verge of incorporating newtilt-
rotor technology that will nove us a step closer to the Operational
Maneuver Fromthe Sea (MFTS) and Ship to Cbjective Maneuver (STOVW
concepts driving our force structure and doctrine. This study should
exam ne the operational inpact of enployment of the M-22.

3 ENCLOSURE (1)
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Title UNI' T LEVEL STANDARDI ZATI ON OF H 1 TRAI NI NG

Sponsor DC/'S Avi ation, HQWC

hj ective To address Marine Corps alternatives and options for

acconpl i shing and overseeing unit-level training (AH 1Z/UH 1Y) and to
ensure that other squadrons benefit fromlessons | earned during the
transition process. A training tenplate with associated netrics for
acconplishing this is desired. The goal is to nmintain naxi numreadi ness
and aircrew standardi zation throughout the transition process. As a point
of reference, these strategi es must conplenent results fromthe W-22

I mpact to Warfighting and Unit Level Standardization of M-22 Training
studies. At a mnimm the study shoul d:

1. Determne throughput capability of HMI-303 and the Fleet Repl acenent
Enlisted Skills Training (FREST) based on current plan.

2. Develop alternatives for H 1 post-FRS/ FREST st andardi zati on and

trai ni ng.

3. Evaluate alternatives based on buy rates of 24, 36 and 48 aircraft per
year to determne the nost cost efficient and operationally effective
procur enent schedul e.

4. Deternine and reconmend how to best staff each training alternative.
5. Develop training tenplates, metrics and POA&M for the nost suitable
al ternatives.

Title FORCE PROTECTI ON SURVEY

Sponsor DC/'S | & and PP&O

hjective ldentify alternative means of satisfying force protection
requirenents with the nost effective resource investnents.

Title | MPACT OF PRI ME VENDOR ON SUPPORT COSTS

Sponsor DC/'S | &L

Ohj ective To determ ne where and to what degree savings are being
realized as well as to deternine where and to what degree costs are being
incurred fromPrime Vendor inplenmentation.

Title AVI ATI ON LOG STI CS SUPPORT ABOARD MARI TI ME PREPCSI TI ONI NG FORCE
FUTURE ( MPF(F))

Sponsor DC/' S Aviation, HQWC

hj ective To analyze a potential concept for providing sea-based aviation
| ogi stics support aboard MPF(F).

2. Studies Approved for Execution by the Center for Naval Anal yses.
(Not in priority order)

Title ALTERNATIVE STRATEG ES FOR FUTURE USMC PRESENCE I N THE PACI FI C
Sponsor Marine Forces Pacific

bjective Objective(s) Investigate alternative strategies for future
USMC presence in the Pacific. The Marine Corps nust soon devel op a
sound strategic plan for positioning and utilizing its forces in the
Pacific. Over the upconming years all our diplomatic, political, and
mlitary efforts nust focus on achieving this plan. It wll
significantly inmpact the POM MCP, JSCP, and Forces For Menorandum and
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will dramatically influence our operations and deploynents within the
region. The political-mlitary situation throughout Asia, as well as
t he on-going CGeneral Oficers Futures G oup, MARFORPAC Strategic

Pl anning Initiative, and the upcom ng QDR dictate that we devel op a
viabl e Pacific strategy.

Title DON | NTEGRATED AMPHI Bl OUS OPERATI ONS AND USMC Al R SUPPORT
REQUI REMENTS ( REFERRED TO AS DON LI FT 1) UPDATE

Sponsor DC/' S PP&O

hj ective To update relevant USMC portions of DON Lift Il

Title MARINE LOG STICS COWAND (M.C) STUDY

Sponsor Mari ne Forces Pacific

bj ective This study would focus on answering the question, "Wat are
the operational responsibilities of the M.C, and what shoul d be the

di vi si on of |abor between the M.C and other tactical, operational, and
strategic level |ogistics organizations?"

Title | MPACT OF TRANSPORTATI ON POLI CY ON SUPPLY PERFORMANCE

Sponsor DC/S 1 &L

hj ective Determne how use of different transportation policies, for
i nstance those regardi ng use of express carriers, shipnent

consol idation, direct truck service, and inplenentati on of UW PS
priorities, affect traditional supply perfornmance nmeasures such as fil
rates at the supply activity and customer wait tine at requisitioning
units.

Title MANPOMNER CRI Tl CAL PERFORMANCE | NDI CATORS

Sponsor HOMC MBRA

Ohj ectives 1. Exami ne and eval uate existing nanpower perfornance
indicators as they relate to the overall effectiveness/readi ness of the
Mari ne Cor ps.

2. ldentify and establish neani ngful manpower performance indicators
where neasures of effectiveness fail to currently exist.

3. Establish historical baselines for these indicators. Were
appropriate, identify the |level planners anticipated for these
indicators at the current tine. Relate the current |evel of the

i ndicator to historical baselines, planned, and current |evels.

4. ldentify those critical perfornmance indicators that collectively
best position the Marine Corps for success. |n short, those indicators
that will all ow decision-makers to identify snmall problens before they
beconme big problens and to assess the relative success of various
policy initiatives.

5. Make reconmendati ons on the potential systen(s) that will enable
M&RA t o best display/convey the information contained collectively
within these critical performance indicators.

5 ENCLOSURE (1)
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Title RECRU TING FORCE EFFECTI VENESS STUDY

Sponsor Mari ne Corps Recruiting Comrand

hjectives 1. Validate existing individual recruiter standards of

ef fecti veness and recomend revi sions as appropri ate.

2. Examine the relative effectiveness of various recruiting techniques.
3. ldentify potential areas of untapped potential that nmay inprove
recruiter effectiveness.

Title EXERCI SE DESI GN TO EVALUATE THE SUPPORTI NG SUPPORTED

COMVAND RELATI ONSHI P

Sponsor CG |l MEF

hj ective How can an exerci se be designed to naximze quantifiable
nmeasures of effectiveness to assess the supporting/supported comrand
rel ati onship?

Title SUPPLY CHAI N MANAGEMENT PERFORVANCE | MPROVEMENTS

Sponsor MARCORLOGBASES ( Code 82B)

hjectives 1. Review the nethodol ogy, |ogic, and conclusions of our
busi ness case analysis (BCA), which strives to answer the question

Can we achi eve performance i nprovenents by consolidating the retai
supply activities of the Fleet Support Divisions and the Mintenance
Centers? Then, validate or anend the BCA report, and subsequently
establish the BCA report as a baseline docunent for the foll ow on

anal ysi s.

2. Evaluate the peacetinme and wartime demand | evels on the supply
activities of the Mintenance Centers with an aimtoward eval uating the
ri sks of the proposed consolidation verses the status quo. By
consolidating supply activities, can we reduce the operational risks of
stockouts at the Maintenance Centers during the high-volunme materia
demands of wartime, surge efforts?

3. Evaluate the status quo verses the proposed integration with an aim
toward answering the organi zati onal question, "What is the optim
organi zational structure to naxin ze supply performance as the primry
goal and to realize efficiencies as a secondary benefit".

Title OPTIM ZI NG | NFORMATI ON MANAGEMENT FROM PLANNI NG THROUGH
EXECUTI ON

Sponsor I NVeEF

hj ective Assess information nanagenment processes that inprove the
comander' s situational awareness for MAGIF operations.

3. Quick Response Studies Approved for Execution by the Center for Nava
Anal yses.

Title DEPLOYABILITY READI NESS STUDY
Sponsor CG 1st FSSG
hj ective How can we better neasure our depl oynment readi ness?
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Title OFFI CER RECRUI TI NG STRUCTURE STUDY

Sponsor Mari ne Corps Recruiting Comrand

oj ectives 1. Analyze the current popul ati on behaviors of current and
future coll ege students

2. Analyze the current Oficer Recruiting Structure.

3. Determine, based on a through nmarket analysis, the optinm

al l ocation of OSCs.

4. Develop a nmethod by which O ficer Recruiting Structure can be
val i dat ed periodically.

4. EXERCI SE SUPPORT PROJECTS (In Priority Order)
PRI ORI TY EXERCI SE

Kernel Blitz (KR) 01 and K B {X)
UNI FI ED ENDEAVOR 01/ FUERTAS DEFENSAS 01
Fr eedom Banner

UFL 01

Foal Eagl e

DEPEX 1-01

Internal Look 01

BLUE ADVANCED 01

MEFEX 01/ UFL 01

10 I nternal Look FYO1

11 Desert Knight OL

12 DEPEX 2-01

O©CoO~NOOUTA,WNPE

7 ENCLOSURE (1)



MCBul 3902

ONGO NG STUDI ES APPROVED FOR CONTI NUATI ON

Study Title ANALYSI S OF ALTERNATI VES FOR COVBAT | DENTI FI CATI ON (AQA CI D)
Sponsor Requirenents Div, MCCDC

oj ectives To performan AQA that shall identify and eval uate

avail abl e alternatives that support solutions to CID requirenents in
accordance with the visionary time-phased approach specified in the CID
master plan. Additionally, the AOA shall determ ne the operationa

ef fectiveness, suitability, and life-cycle support costs for each
alternative across the various platforns, CID nission areas, and naster
pl an phases.

Per f or mer Booz-All en & Hami | ton

Conpl etion Date 10/ 1/ 00

Study Title AVI ATI ON ORDNANCE | NVENTORY ADEQUACY

Sponsor Rgnmts. Div., MCCDC

oj ectives To conduct analysis of aviation ordnance requirenents
versus inventory to deternine overall supportability for operations and
training. There are shortages of aviation ordnance inventories that
result in inefficiencies and possibly degrade aviation capabilities. The
purpose of this study is to exanine the aviation inventory managenent
processes and identify how they can be changed/i nproved to increase

avi ation ordnance availability to better meet operational and training
requi renents.

Per f or mer Caors

Conpl etion Date 3/ 31/ 00

Study Title DEVELOPMENT OF A FUNCTI ONAL ASSESSMENT TO DETERM NE THE
ESSENTI AL WARFI GHTI NG CAPABI LI TI ES NECESSARY TO SUPPORT DECI SI ON MAKI NG
AT EACH ECHELON OF COVIVAND

Sponsor Dir, MSTP

bj ect i ves To deternmine the capabilities and processes for each
capabilities set required to support information requirenents and

deci si on-maki ng at each echel on from MARFCR Headquarters down to the
Conpany | evel on the ground side and the Squadron | evel on the air side.
To determ ne the functional requirenents for each capabilities set such
as information processes and procedures, personnel, training, and network
i nfrastructure necessary to support information requirenments and

deci si on-maki ng at each echelon from MARFOR to the Conpany |evel on the
ground side and the Squadron level on the air side. Ildentify and assess
alternative informati on managenent architectures in relationship to the
supported C2 concepts. To evaluate the nost practical and pron sing
strategies for dealing with the potential problem of information overl oad
within the current operating environment. To recommend courses of action
and i npl enmentation plans which provide the nost benefit to the Marine
Cor ps.

Per f or mer CsC

Conpl etion Date 10/ 1/ 00

1 ENCLOSURE (2)
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Study Title CHEM Bl O RESPONSE REQUI REMENTS AND STRATEG ES FOR USMC
| NSTALLATI ONS

Sponsor DC/' S PP&O

oj ectives To Provide a baseline assessnent of chembio terrorist
attack response capabilities that should be achieved by all
MARCORBASESPAC installations to neet the threats of the early 21st
Century.

Per f or mer EAI, Inc

Conpl etion Date 5/1/01

Study Title WARTI ME ATTRI TI ON RATE FOR PERSONNEL AND EQUI PMENT ( WARPE)
Sponsor DO/ S M&RA

oj ectives CASRATES: The maj or objective is to review and update the
casualty rates (CASRATES) enbedded in the CASEST nodel. The CASRATES
shoul d be expanded to include Mlitary Operations O her Than War (MOOTW,
and treat the conponents of Decease Non-Battle Injuries (DNBI)
separately. An additional objective is to identify commonalties and
differences in the various progranms’ (MAGTF II, CAST etc.) casualty
estimation algorithns and devi se a consolidated approach for casualty
estimate determ nation, resulting in a single source of casualty
estimations for all practitioners in analysis and planni ng dependent upon
casualty projections. CARFs: To devise a new CARF net hodol ogy, update
CARFs, and devel op an automated, PC-based tool for assigning CARFs in
support of the USMC Program Obj ectives Menorandum (POV), FMF operations
pl anners, and the War Reserve System (WRS) as needed.

Per f or mer LOd CON

Conpl etion Date 2/22/01

Study Title HRDP STUDY - ANALYSI S OF THE | NFORMATI ON SYSTEMS AND MODELS
SUPPORTI NG THE USMC TOTAL FORCE STRUCTURE AND HUMAN RESOURCES DEVELOPMENT
PROCESSES

Sponsor DO/ S M&RA

oj ectives To produce a systens architecture that defines the infornation

systens and nodels that will support the TFS and HRD processes well into
the 21st century.
Per f or mer MCRU - Penn State

Conpl etion Date 12/ 15/ 00

Study Title RF PROPAGATI ON | N URBAN ENVI RONMENT

Sponsor MARCORSYSCOM

oj ectives Devel op future small unit comrand and control radios for
use in the urban environnent. 1. What frequencies are best suited for
penetrating urban structures and for limting propagation range to no
nmore than 2000 neters (-100 dBm at that range) in open terrain?

2. Wich of these frequencies could be approved for use by mlitary
forces in the regions where the Marine Corps historically train?

3. \What output power is needed for penetrating urban structures and for
limting propagation range to no nore than 2000 neters (-100 dBm at that
range) in open terrain, while keeping the radio under 3 Ibs., with

2 ENCLOSURE (2)



MCBul 3902

batteries?

4. \What antenna design is best suited for penetrating urban structures
and for limting propagation range to no nore than 2000 neters (-100 dBm
at that range)?

Per f or mer MCRU - Penn

Conpl etion Date 3/ 31/ 00

Study Title TRAI NI NG Pl PELI NE FLOW
Sponsor T&E Cnd, MCCDC

oj ectives To study the process and deternine the alternatives to
achi eve an efficient and effective flow of students through the training
pi pel i ne.

Per f ormer Unitech
Conpl etion Date 11/1/00

Study Title CLASS V(W WAR MATERI AL REQUI REMENTS DETERM NATI ON ( \RMVR)
Sponsor WDI D, MCCDC

oj ect i ves To update the Class V(W planning factors (Pl anning factors
for FMF Conbat Operations) and update Class VII attrition rates, which
are used to determ ne War Reserve Material Requirenments for Principle End
Itens.

Per f or mer QUANTI CS

Conpl eti on Date 10/ 30/ 00

Study Title OVERARCH NG TACTI CAL WHEELED VEH CLE STUDY

Sponsor MARCORSYSCOM

oj ectives To identify the Marine Corps’ overall tactical wheel ed
vehicle lift requirenment for each scenario, irrespective of the lift
platform To develop alternative vehicle fleet m xes that support both
OMFTS and conventional scenarios, and docunment the range of |ight,

medi um heavy and specialized tactical wheel ed vehicle capabilities

needed to fulfill the overall requirenent. To assess and conpare the
relative costs, benefits and risks for the alternatives. This assessnent
will include estimating the life cycle cost for each alternative. The
conparison will include an analysis of the trade-offs between the

al ternatives.
Perfornmer CoTS
Conpl etion Date 3/31/01

Title MEETING OWTS CLASS |11 REQU REMENTS STUDY
Sponsor CG 2d FSSG
Cbj ective Docurment the current and future Class Ill requirenents and

procedures for a MEF-1evel MAGIF and subordinates. Develop a plan to
transition fromcurrent procedures and requirenments to the future OWFTS
procedures and requirenents.

Compl eti on Date 31 Dec 2000
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Titl e | NTEGRATED LOG STI CS CAPABI LI TY SUPPLY CONSOLI DATI ON STUDY

Sponsor CG MCCDC (I LQ

hj ective To anal yze the near-term (Future Year Defense Program (FYDP))
costs and benefits, as well as the operational inplications of
consolidating supply functions at the retail |evel.

Conpl etion Date 31 Dec 2000

Titl e FSSG WARTI ME REQUI REMENTS STUDY

Sponsor CG 1st FSSG

hj ective To anal yze both the current and FSPG proposed | aydown of
structure and equi pnent for the FSSG in order to determn ne whether the
FSSG is properly structured and equi pped to neet wartime operationa
requirenents.

Conpl etion Date 31 Cct 2000

Title TOTAL FORCE STREET- TO- FLEET STUDY

Sponsor DC/'S MERA

bj ecti ve To enhance the utility of the MCAID Programto manpower
managers by expandi ng the database coverage to include officers and
reservists and wi dening the scope of popul ation variables avail able for
anal ysis; and to use the assenbl ed database to provide attrition and
retention anal yses of officers and enli sted.

Conpl etion Date 31 Cct 2000

Titl e BETTER METHODOLOG ES AND TOOLS FOR | MPROVI NG TRAI NI NG MANAGEMENT
Sponsor CG | MEF

hj ective To exam ne the TEEP process in detail in order to take ful
advant age of innovative ways to train and acconplish unit METLs.

Conpl eti on Date 31 Jan 2001

Title USMC FLI GHT HOURS OPERATI ONS PROGRAM BUDGET DEVELOPMENT METHODOLOGY
STUDY

Sponsor DC/' S Avi ation, HQVC

bj ective To devel op an inmproved net hodol ogy for budgeting Marine
Corps flight hours. Determine options for flight hours/sortie tracking
that better suit the Marine Corps' sortie-based training and "core

conpet ency" training now being conducted as a result of the Marine

Avi ati on Canpai gn Pl an ( MACP).

Compl eti on Date 31 Cct 2000

Titl e CONNECTI NG RESOURCES TO READI NESS AT THE COMPONENT LEVEL

Sponsor COMVARFORPAC

Cbj ective To devel op analytic tools and nmethods to all ow the Marine
Corps to define trends and rel ati onshi ps anong resources which wll
enhance equi pment readi ness and an assessnent tool to inprove the quantity
and tineliness of decisions which will be used in the application of
resources to readi ness.

Conpl eti on Date 31 Jul 2001
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Titl e MARI NE AVI ATI ON REQUI REMENTS STUDY

Sponsor DC/'S Aviation, HQWC

hj ective To determ ne conplete Marine aviation requirenents and

answer the follow ng question: Wat Marine aviation support is required
for MAGTF, Joint and Conbi ned operations in peacetine, wartinme and

conbi nati ons thereof; how do these fiscally unconstrained air support

requi renents translate into nunmber of required aviation systens/squadrons?
Conpl eti on Date 30 May 2001

Title ANALYTI CAL SUPPORT FOR THE MARI NE CORPS' QUADRENNI AL DEFENSE REVI EW
PROGRAM

Sponsor CG MCCDC & DC/'S PP&O

hj ective To provide a dedicated full-tine on-site scientific anal yst
support for the Marine Corps QDR Programwho will 1. Conduct in-depth
anal yses and devel op policy issue paper which accurately reflects the
Mari ne Corps' position.

2. Provide a link between the Marine Corps MAA Branch and the QDR Cell to
ensure that the mainline MAA anal yses address QDR requirenments and to
conduct m ni-MAA excursions that will support Mrine Corps positions.

3. Continued devel opment of the Marine Corps Depl oynent and Enpl oynent
Dat abase.

4. Document and report all Marine Corps QDR | essons | earned including
opportunities, trends, and apparent deficiencies.

5. Provide general QDR anal ytical support as directed.

Conpl eti on Date 31 Jan 2002
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MARI NE CORPS PORTI ON OF THE
DON FYO1 ANNUAL CNA RESEARCH PLAN

1. Scientific Analyst and USMC Areas of Expertise

Logi stics & Conbat Service Support Area of Expertise. Analyses of

pl ans, policies, and procedures in the areas of maintenance; supply,
mat eri al readiness; infrastructure; transportation; and nedi cal support
for the Operating Forces (active and reserve) and the Supporting

Est abl i shrment .

Hosted by DC/S Installation and Logi stics.

Manpower & Force Structure Area of Expertise. Analyses of plans,
policies, and procedures in the areas of recruiting; manning; force
structure; force managenment; and staffing. These anal yses al so address
the rel ati onshi p between conpensati on and nanni ng, MOS structure, and
attrition.

Hosted by DC/'S Manpower & Reserve Affairs.

Operations Area of Expertise. Analyses of plans, policies, and
procedures in the areas of training; exercises; tactics, techniques and
procedures; readi ness; contingency operations, and joint/conbined
oper ati ons.

Hosted by DC/'S Plan, Policies, and Operations.

Prograns and Resources Area of Expertises. Analyses of plans, policies,
and procedures associated with Marine Corps progranms, the POM process
and resources. The focus al so included, when appropriate, the conduct
of analysis of alternatives for major prograns.

Hosted by DC/'S Prograns and Resources.

Naval Integration Area of Expertise. Analyses of plans, policies, and
procedures in the areas of Marine Corps concepts, doctrine,

requi renents, science and innovation, and interoperability. This area
of expertise is focused on the MAGIF and its ability to conduct
operations as a conponent of the naval elenent of the joint task force
of the 21%" Century. This expertise area also hosts a full-time
Scientific Analyst and associ ated support for the Marine Corps QDR Team
Hosted by CG MCCDC.

Avi ation Area of Expertise. Analyses of plans, policies, and procedures
in the areas of aviation training; exercises; tactics, techniques and
procedures; readi ness; contingency operations, and joint/conbined
oper ati ons.

Hosted by DC/'S Avi ation.

2. Field Representative Billets

COVVARFORPAC
COMVARFORLANT
I MEF
Il NMEF
I MEF

CG
CG
CG
CG MCAGCC
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3.

Ongoi ng CNA Studi es Approved for Continuation

Title MEETING OWTS CLASS |||l REQU REMENTS STUDY
Sponsor CG 2d FSSG
hj ective Docurment the current and future Cass Il requirenents and

procedures for a MEF-|Ievel MAGIF and subordi nates. Develop a plan to
transition fromcurrent procedures and requirenments to the future OWTS
procedures and requiremnments.

Conpl eti on Date 31 Dec 2000

Title | NTEGRATED LOGQ STI CS CAPABI LI TY SUPPLY CONSCLI DATI ON STUDY
Sponsor CG MCCDC (I LQ

hj ective To anal yze the near-term (Future Year Defense Program
(FYDP)) costs and benefits, as well as the operational inplications of
consolidating supply functions at the retail |evel.

Conpl etion Date 31 Dec 2000

Titl e FSSG WARTI ME REQUI REMENTS STUDY

Sponsor CG 1st FSSG

hj ective To anal yze both the current and FSPG proposed | aydown of
structure and equi prrent for the FSSG in order to deterni ne whether the
FSSG is properly structured and equi pped to neet wartime operationa
requirenents.

Conpl etion Date 31 Cct 2000

Title TOTAL FORCE STREET- TO- FLEET STUDY

Sponsor DC/'S M&RA

bj ecti ve To enhance the utility of the MCAID Programto manpower
managers by expandi ng the database coverage to include officers and
reservists and wi dening the scope of popul ation variables avail able for
anal ysis; and to use the assenbl ed database to provide attrition and
retention anal yses of officers and enli sted.

Conpl etion Date 31 Cct 2000

Titl e BETTER METHODOLOG ES AND TOOLS FOR | MPROVI NG TRAI NI NG MANAGEMENT
Sponsor CG | MEF

oj ective To exam ne the TEEP process in detail in order to take
full advantage of innovative ways to train and acconplish unit METLs.
Compl eti on Date 31 Jan 2001

Title USMC FLI GHT HOURS OPERATI ONS PROGRAM BUDGET DEVELOPMENT
METHODOLOGY STUDY

Sponsor DC/' S Avi ation, HQVC

Cbj ective To devel op an inmproved net hodol ogy for budgeting Marine
Corps flight hours. Determine options for flight hours/sortie tracking
that better suit the Marine Corps' sortie-based training and "core
conpet ency" training now being conducted as a result of the Marine

Avi ation Canpai gn Plan ( MACP).

Compl eti on Date 31 Cct 2000
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Titl e CONNECTI NG RESOURCES TO READI NESS AT THE COVPONENT LEVEL

Sponsor COVIVARFORPAC

hj ective To devel op analytic tools and nethods to allow the Marine
Corps to define trends and rel ati onshi ps anong resources which wll
enhance equi pnment readi ness and an assessnent tool to inprove the
quantity and tineliness of decisions which will be used in the
application of resources to readi ness.

Conpl eti on Date 31 Jul 2001

Titl e MARI NE AVI ATI ON REQUI REMENTS STUDY

Sponsor DC/' S Avi ation, HQWC

hj ective To determ ne conplete Marine aviation requirenents and
answer the follow ng question: Wat Marine aviation support is required
for MAGTF, Joint and Conbi ned operations in peacetine, wartinme and
conbi nati ons thereof; how do these fiscally unconstrained air support
requi renents translate into nunber of required aviation

syst enms/ squadr ons?

Conpl eti on Date 30 May 2001

Titl e ANALYTI CAL SUPPORT FOR THE MARI NE CORPS' QUADRENNI AL DEFENSE
REVI EW PROGRAM

Sponsor CG MCCDC & DC/'S PP&O

hj ective To provide a dedicated full-tine on-site scientific

anal yst support for the Marine Corps QDR Programwho will 1. Conduct
i n-depth anal yses and develop a policy issue paper which accurately
reflects the Marine Corps' position.

2. Provide a link between the Marine Corps MAA Branch and the QDR Cel
to ensure that the nainline MAA anal yses address QDR requirenments and
to conduct m ni-MAA excursions that will support Mrine Corps

posi tions.

3. Continued devel opnent of the Marine Corps Depl oynent and Enpl oynent
Dat abase;

4. Docunent and report all Marine Corps QR | essons |earned including
opportunities, trends, and apparent deficiencies.

5. Provide general QDR anal ytical support as directed.

Compl eti on Date 31 Jan 2002

St udi es Approved for Execution by the Center for Naval Anal yses.

Title ALTERNATIVE STRATEG ES FOR FUTURE USMC PRESENCE I N THE PACI FI C
Sponsor Mari ne Forces Pacific

hjective bjective(s) Investigate alternative strategies for future
USMC presence in the Pacific. The Marine Corps nust soon devel op a
sound strategic plan for positioning and utilizing its forces in the
Paci fic. Over the upconing years all our diplomatic, political, and
mlitary efforts must focus on achieving this plan. It wll
significantly inmpact the POM MCP, JSCP, and Forces For Menorandum and
will dramatically influence our operations and deploynents within the
region. The political-mlitary situation throughout Asia, as well as
the on-going CGeneral Oficers Futures G oup, MARFORPAC Strategic

Pl anning Initiative, and the upcom ng QDR dictate that we devel op a
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viabl e Pacific strategy.

Title DEPARTMENT OF THE NAVY | NTEGRATED AVPHI Bl QUS OPERATI ONS AND
USMC Al R SUPPORT REQUI REMENTS ( REFERRED TO AS DON LI FT 1) UPDATE
Sponsor DC/' S PP&O

hj ective To update relevant USMC portions of DON Lift I

Title MARINE LOG STICS COWAND (M.C) STUDY

Sponsor Mari ne Forces Pacific

hj ective This study would focus on answering the question, "Wat

are the operational responsibilities of the M.C, and what should be the
di vi si on of |abor between the M.C and other tactical, operational, and
strategic level |ogistics organizations?"

Title | MPACT OF TRANSPORTATI ON POLI CY ON SUPPLY PERFORMANCE

Sponsor DC/S 1 &L

bj ective Determ ne how use of different transportation policies, for
i nstance those regardi ng use of express carriers, shipnent
consol i dation, direct truck service, and inplenentati on of UV PS
priorities, affect traditional supply perfornmance measures such as fil
rates at the supply activity and customer wait tine at requisitioning
units.

Title MANPOAER CRI Tl CAL PERFORMANCE | NDI CATORS

Sponsor HQMC MERA

Ohj ectives 1. Examine and eval uate exi sting manpower perfornmance
indicators as they relate to the overall effectiveness/readi ness of the
Mari ne Cor ps.

2. ldentify and establish meani ngful nmanpower performance indicators
where nmeasures of effectiveness fail to currently exist.

3. Establish historical baselines for these indicators. \Were
appropriate, identify the |level planners anticipated for these
indicators at the current tine. Relate the current |evel of the

i ndicator to historical baselines, planned, and current |evels.

4. ldentify those critical performance indicators that collectively
best position the Marine Corps for success. |n short, those indicators
that will allow decision-makers to identify snmall problens before they
beconme big prograns and to assess the relative success of various
policy initiatives.

5. Make recommendations on the potential systen(s) that will enable
M&RA to best display/convey the infornmation contained collectively
within these critical performance indicators.

Title RECRU TING FORCE EFFECTI VENESS STUDY

Sponsor Mari ne Corps Recruiting Comrand

Cbj ective 1. Validate existing individual recruiter standards of
ef fectiveness and reconmend revi sions as appropri ate.

2. Examine the relative effectiveness of various recruiting

t echni ques.
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3. ldentify potential areas of untapped potential that nay inprove
recruiter effectiveness.

Title EXERCI SE DESI GN TO EVALUATE THE SUPPORTI NG SUPPORTED

COVVAND RELATI ONSHI P

Sponsor CG |l MEF

bj ective How can an exerci se be designed to naximze quantifiable
nmeasures of effectiveness to assess the supporting/supported comrand
rel ati onshi p?

Title SUPPLY CHAI N MANAGEMENT PERFORMANCE | MPROVEMENTS

Sponsor MARCORLOGBASES ( Code 82B)

hj ective 1. Review the nethodol ogy, |ogic, and conclusions of our
busi ness case analysis (BCA), which strives to answer the question

Can we achi eve performance i nprovenents by consolidating the retai
supply activities of the Fleet Support Divisions and the Maintenance
Centers? Then, validate or anend the BCA report, and subsequently
establish the BCA report as a baseline docunment for the foll ow on

anal ysi s.

2. Evaluate the peacetinme and wartime demand | evels on the supply
activities of the Mintenance Centers with an aimtoward eval uating the
ri sks of the proposed consolidation verses the status quo. By
consolidating supply activities, can we reduce the operational risks of
stockouts at the Miintenance Centers during the high-volunme mteria
demands of wartime, surge efforts?

3. Evaluate the status quo verses the proposed integration with an aim
toward answering the organi zati onal question, "What is the optim
organi zational structure to nmaxim ze supply performance as the primary
goal and to realize efficiencies as a secondary benefit".

Title OPTIM ZI NG | NFORMATI ON MANAGEMENT FROM PLANNI NG THROUGH
EXECUTI ON

Sponsor 11 MeF

hj ective Assess informati on nanagenment processes that inprove the
commander' s situational awareness for MAGIF operations.

5. Quick Response Studies Approved for Execution by the Center for Nava
Anal yses.

Title DEPLOYABILITY READI NESS STUDY
Sponsor CG 1st FSSG
oj ective How can we better neasure our depl oynment readi ness?

Title OFFI CER RECRUI TI NG STRUCTURE STUDY

Sponsor Mari ne Corps Recruiting Comrand

bjective 1. Analyze the current popul ation behaviors of current and
future college students.
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2. Analyze the current Oficer Recruiting Structure.

3. Determine, based on a thorough nmarket analysis, the optina

al l ocati on of OSGCs.

4. Devel op a nmethod by which O ficer Recruiting Structure can be
val i dat ed periodically.

6. EXERCI SE SUPPCRT PRQIECTS (In Priority Order)
PRIORITY EXERCI SE

Kernel Blitz (KR) 01 and K B {X)
UNI FI ED ENDEAVOR 01/ FUERTAS DEFENSAS 01
Fr eedom Banner

UFL 01

Foal Eagl e

DEPEX 1-01

I nternal Look 01

BLUE ADVANCED 01

MEFEX 01/ UFL 01

10 I nternal Look FYO1

11 Desert Knight OL

12 DEPEX 2-01

O©CoO~NOOUITA,WNPE

7. Above Core CNA Projects to be continued into FYO1

Project Title SCIENTIFI C ANALYSTS

Sponsor Marine Corps Warfighting Lab (MCW)

Description Six full-time analysts will provide independent, objective

anal ysis support to MOW. efforts. CNA will provide a conbination of on-site
support and augnentation for specific projects and experinents.

Project Title FI ELD REPRESENTATI VE

Sponsor MARCORVATCOM

Description The CNA analyst will provide full-tine, on-site analytica
support on a variety of issues of concern to MARCORMATCOM in its role as the
singl e process owner for MLCMwithin the Marine Corps. The activities of the
CNA analyst will be directed toward those projects specifically related to
the conmmand's nission. The CNA analyst will also act in an advisory role to
provi de COMVARCORMATCOM and his staff, with anal ytic assistance which
supports the evaluati on of operational capabilities, the opti num use of
resources, and other issues as required. |In addition, the CNA anal yst will
provide |liaison between the comand and CNA in mutual support of the efforts
of both organi zati ons.

Project Title SCIENTIFI C ANALYST (Part Tinme)

Sponsor O fice for Installation Reform (I&L)

Description The Installation ReformOfice requires part-tine anal ytica
support fromCNA to assist with all aspects of planning and execution
bui | di ng performance nmetrics for installation reform and ensuring that these
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changes do not have serious adverse inmpact on the installation work-force.
CNA will provide a scientific analyst to anal yze existing CNA databases and
convey the results of previous CNA work to LR staff menbers.

Study Title V& SUPPORT TO PREDATOR M&S

Sponsor MCOTEA

hj ectives To help establish the credibility of the Predator/SRAW MRS system
and its suitability to support | OT&E through a series of V&V activities

i ncl udi ng, as appropriate, docunent reviews, source requirenent trace
activities, design and code wal kt hroughs, and functional tests.
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STUDI ES DEFERRED UNTI L FYO2

Title EXECUTIVE LEVEL LAYDOMN PLAN

Sponsor CG MCB Canp Pendel ton

oj ectives 1. Develop an executive thenme to optimze tenant | aydown
in all Canps within Base Pendl eton to achi eve best and nost efficient use
of existing assets coupled with the best operational and functi onal

rel ati onship of tenants.

2. Devel op a consensus anong key tenants as to a preferred thene.

3. Provide an executive plan to guide future effective Master Plan

Devel opnent .

4. Provide an executive plan which will aid in efficient, effective, and
consi stent devel opnent of the Base and its Canps through MLIR1, M2R2, and
MCON Construction Prograns.

Title MARINE AVI ATI ON LOG STI CS SQUADRON ORGANI ZATI ONAL STRUCTURE
Sponsor DC/' S Avi ation, HQWC

ojective To determine the best organizational structure needed to
support command and control rel ationships necessary to fulfill mssion
requi renents, tasks, roles, and functions.

Title DEVELOPMENT OF AN ALTERNATI VE METHODOLOGY FOR ACQUI RI NG DOD WAGE
SURVEY DATA FOR NON- APPROPRI ATED FUND ( NAF) CRAFTS AND TRADES EMPLOYEES
Sponsor DC/' S M&RA

ojective Develop an alternative neans to collect the required wage
survey data which conplies with Public Law 92-393, yet is |ess expensive
and nore efficient than the current process. Once devel oped, this
alternative nethodology will be used as a "reinvention initiative"
pursued through the Marine Corps Reinvention Laboratory.

Title COURT REPORTER SYSTEM EFFI Cl ENCY REVI EW

Sponsor COVMARFORLANT

oj ectives 1. Devel op objective evaluation criteria for Court Reporter
productivity.

2. Determ ne the nunber of court reporters needed to serve the needs of
MARFORLANT and MARCORBASESLANT.

3. Deternmine the nunber of court reporters needed in school to provide an
adequate fl ow of personnel to the field.

4. Determine if voice recognition technology is a viable alternative to
the present system
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The New Study Nomination Formwill contain the foll ow ng paragraphs:

(Note: Al fields are required unl ess noted)

A.  Sponsor Information

1. Sponsored by:

2. Address 1:
Address 2: **Optional **

Cty:
St ate: Zi p Code: (no dashes)

3. Study Project Oficer/POC

(rmust be a servicenenber, not a contractor or

Federal | y Funded

Research and Devel opnent Corporation (FFRDC) anal yst)

Fi rst Nane: Last Nane:
Rank:
Commer ci al Phone: DSN

Emai | Addr ess:

B. Study and Analysis Information

1. St udy/ Anal ysi s Proposed Title:

a. (bjective(s):
b. Scope:
c. Required Conpletion Date:

FAX:

2. The following criteria are used to eval uate each nom nation in

light of the overall Marine Corps need.

¢ Ties to seninal Marine Corps docunents (e.g., CMC Pl anning
Gui dance, POM Master Plan, Associated |Inplenmentation Plans,

etc.).

I nplications to readiness.

* & & o o

MRS- 05, JSR, Dynamic Conmitnent, (DR).

4 Support to nmajor Marine Corps decision for
(PW5 | PEG, etc.)

Potential dollar/resource inplications to the Marine Corps.
Critical inpact on ongoi ng operations/deploynments.
Urgency of decisions that the study will support.

Application to major Joint/OSD Congressional efforts (e.g.

a (e.g., FSPG POM

4 Relevance to significant near-term procurenents.

To best support the selection and prioritization process,

pl ease provi de as

much information as possible with respect to the selection criteria listed

above. (Bullet style narrative preferred)
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Revi sed: 01 Dec 00

STUDY DI RECTI VE FORVAT

for the
STUDY TI TLE
1. BACKGROUND
Describe it here... what led up to this study and where is it going
(Etc.)
2. OBJECTI VE _AND SCOPE

2.1 hj ective. Describe it here...what do you want to acconpli sh
2.2 Scope. Describe it here...what does the task enconpass

3. ASSUMPTI ONS AND MAJOR FACTORS FOR CONSI DERATI ON

3.1 Assunpti ons

3.1.1 The Marine Corps mission, as prescribed in the Nationa
Security Act of 1947 (amended), will not change fromFY 01 to FY 05 (Dates
shoul d be inclusive of the period covered by the study).

3.1.2 The force programmed in the current Program Cbjectives
Mermor andum (POM) for (list years of current POM e.g. FY 01 — FY 06) will be
subj ect to change.

3.1.3 Threat forces will continue to nodernize per the
proj ections of our intelligence agencies.

3.1.4 An environnent of stable defense budgets will likely
continue for the foreseeable future.

3.1.5 The OPTEMPO the Marine Corps is currently experiencing wll
remai n the same for the foreseeable future
3.1.6 Etc...

3.2 Maj or Factors for Consideration

3.2.1 Things the performer should be aware of up front...Etc..

4, METHODOL OGY

The study perforner shall determine the nethodol ogy for the study and shal
describe this nethodol ogy in their Technical Proposal for approval by the
Mari ne Corps' Study Sponsor and Study Advisory Committee.

5. PERFORVANCE

5.1 Ceneral . The study shall be perforned per the provisions of MCO
3902.

5.2  Tasking. (Logical breakdown of the question or probleminto

constituent parts. The assigned Contracting O ficer Representative (COR) can
hel p here)
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5.2.1 Task 1 - (Task Title, e.g., Literature Search).
The study performer shall..

5.2.2 Task 2 - (Task Title).
The study performer shall..

5.2.3 Task 3 - (Task Title). (etc.)
The study performer shall..

5.3 Time of Perfornance. The study performer shall conplete this
study within [ xx ] months after the delivery order or contract date. The
Draft Final Report shall be conpleted and delivered to the COR no | ater than
[ xx ] months after start. The perfornmance schedule is contained in Section
6. (Leave this blank unless there is a certain date by which the answer is
needed)

6. DELI VERABLES. (Section 6 is witten by the COR and is provided here for
i nfornati on)

6.1 Ceneral . Deliverables shall be provided according to the
foll owi ng schedul es. The Contracting Oficer’s Representative may approve
nodi fications to these schedules (COR) as long as the final report is
delivered per Section 6.3. Al reports shall be witten unless otherw se
st at ed.

6.2 Reports

6.2.1 Mont hly Progress Reports: The study performer shal
submt nonthly progress reports to keep the Study Sponsor and COR apprised of
study progress.

6.2.2 InterimReports: Interimreports are provided at
desi gnated periods in the conduct of the study. The report shall be in the
sane format as required for the draft final report and shall, at a m ni mum

contain a summary of all documents or interviews used in research, initia

fi ndi ngs, conclusions, and reconmendations with appropriate backup
data/information. The report shall logically |lead to the devel opment of the
draft final and final reports. |If the report is to be briefed at an In
Progress Review (I PR), the report shall be delivered to the COR a m ni mum of
10 worki ng days prior to the PR The governnent will require 15 days for
revi ew.

6.2.3 IPRs: IPRs are briefings that cover the results of study
performer efforts on specific tasks, phases, or reports. These briefings
shall be nmade by the study perfornmer to the Study Sponsor and Study Advisory
Committee (SAC) and shall include view graphs, slides, and/or charts. The
proposed agenda for the IPR shall be delivered to the COR 5 working days
prior to the IPR

6.2.4 Draft Final Report: The draft final report shall be
subnmitted as designated, shall fulfill the sane requirenents as for interim
reports and shall lead to the |ogical devel opment of the final report. The
government will require 30 days for review,
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shal |

report shall
recei pt of Marine Corps comments on the draft fina
i ncl ude appropriate electronic nedia containing the fina

conpati ble Mcrosoft Ofice 95 or 97 formt.

6.3 Reports and Denonstrations (exanple only)
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be submitted within 30 days after
report.

The fina
report

report
in PC

End Product/ Descri ption

Quantity

Del i very Date

6.3.1 Monthly Progress
Report

one el ectroni c copy or
t hree paper copies

10'™™ wor ki ng day of each
nont h

6. 3.2 | PR Agenda

one el ectronic copy

5 worki ng days prior to
| PR

6.3.3 InterimReport #1 t hree copi es paper text, 4 nmonths after start
(Tasks 1 & 2) one el ectronic copy

6.3.4 InterimReport #2 t hree copi es paper text, 6 nonths after start
(Task 3) one el ectronic copy

6.3.5 Interi mReport #3 t hree copi es paper text, 9 nonths after start

(Tasks 4 & 5)

one el ectronic copy

6.3.6 Draft Final Report t hree copi es paper text, 10 months after start
(Tasks 1-5) one el ectronic copy
6. 3.7 Final Report t hree copi es paper text, 30 days after receipt of

one el ectronic copy

USMC witten comments on
the Draft Final Report

6.4 | PRs exanpl e

| PR # Subj ect Dat e

6.4.1 1 InterimReport #1 4.5 nonths after start
6.4.2 11 Interi mReport #2 6.5 nonths after start
6.4.3 |11 InterimReport #3 9.5 nonths after start
6.4.4 1V Draft Final Report 10.5 nonths after start
7. GUI DANCE

7.1 Cener al

I nstructions

7.1.1 As required for

7.2 Specific Instructions

7.2.1 Any anal ytica

used for this study wll

t echni ques,

conmencemnent .
mat eri al
approval of the Marine Corps.

7.2.2 Mcrosoft Ofice 95 or

use in conpleting this study.
be fully justified and approved by the Study Sponsor
be incorporated in the Wrd files.

approved for

gr aphi cs shal

clarification and/or

aut omat ed nodel s, or
be identified prior to comencenent and nust be
provided to the Marine Corps as part of the deliverables. It
antici pated that automated nodels will
but if such nodeling is required it wll
The government wil |l
Proprietary nodels will not

97 Prof essi onal
Exceptions to these products mnust

gui dance. . ..

dat a bases

i's not

be devel oped to support this study,
be expl ained in detai
be provided with unlimted rights to such
be used without the specific,

prior to

witten

Edi ti on products are

Charts, maps, and
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7.2.3 Any assunptions required in addition to those |listed above
nmust be specifically approved by the Marine Corps and shall be clearly
identified in each of the reports.

7.2.4 Supporting rationale nmust be provided for all findings and
concl usi ons.

7.2.5 Al reports shall be UNCLASSI FIED. Should there be a
requi renent for the inclusion of classified information, it shall be provided
as a separate appendi x, under separate cover

7.2.6 Etc.

8. REFERENCES/ MATERI ALS

8.1 Ref erence. The foll owi ng docunments/naterial shall be obtained by
the study perforner during the literature search/data collection portion of
this study effort:

8.1.1 List them..
8.2 Governent Furni shed Materials. The foll ow ng docunents/ materia

shall be provided as government furnished material by the Study Sponsor upon
initiation of this study effort:

8.2.1 List them.. (As appropriate)

9. COORDI NATI NG | NSTRUCTI ONS
9.1 St udy Sponsor. (Command, Departnent or Division sponsoring the
st udy)

Study Sponsor's Action Oficer
Name/ Of fi ce Code

phone #:

fax #:

emai | :

9.2 Study Advisory Committee

Study Project Oficer: (Same as Action Oficer above)

Techni cal Study Project Oficer (TSPO: (Assigned from Anal ysis
Branch (C 451), S&A Division, MCCDC)

Contracting Oficer's Representative: (Assi gned from MCSS
Managenent Branch (C 453), S&A Division, MCCDC)

Menber shi p:
HQWVC:

DC/'S AVN
DC/'S | &L
DO/ S P&R
DC/ S M&RA
DC/ S PP&O
ADC/ S CY

4 ENCLOSURE (6)
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USMC Intel Activity
MCCDC.

WDI D (C 39)
Concepts (C 41)
Doctrine (C 42)
Rgnts (C 44)

MWL (C 52)

TFS (C 53)

T&E Cnd (C 46)
MARCORSYSCOM Program Anal ysis and Eval uati on (O hers as
det er mi ned by PA&E)

9.3 Performing Activities. (Internal Marine Corps Wrking G oup, S&A
Di vi sion, Joint Navy/Marine Corps Wrking Goup, Etc. (If
applicable))

9.4 External Activities: TBD (CNA, Contractor, Navy Lab, etc.)

9.5 Security O assification Cuidance.

9.5.1 Security Classification of Study Report(s): It is
anticipated that all reports will be designated as "Uncl assified". However ,
shoul d cl assification become necessary, it will not be higher than SECRET.

9.5.2 Security Classification Access Requirenments: The hi ghest
security classification required for this study will be SECRET.
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